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LAB IN THE CORPORATE MARKET 
1. The corporate “information – application gap” 

In the last decade, there has been an explosion in the amount of information and data that employees 

at all levels of business and in the public sector are facing on a daily basis. People are expected 

to deal with larger and more complex information sets and is expected to absorb it quickly, 

analyse it more effectively, comprehend the issues and act on the information and data to 

ensure high-impact outcomes. This is evident at all levels of business and public sector 

operations. From this perspective, there is a growing gap between information and 

application (executing and delivering better and smarter outcomes based on available 

information and data). This can be referred to as the “information- application gap” 

All information and data is visual; hence the need to improve the link between visual 

interaction (reading) and interpretation, comprehension and application. The need is for 

cognitive improvement solutions for the individual in the corporate world. 

 

 

 

 

 

 

 

 

 

2. What is driving this gap and why is it important to solve? 

The competitive business environment linked to global economic conditions, is amplifying the 

“information – application gap”. The number of factors and elements that businesses and 

employees are dealing with everyday has multiplied exponentially. Cost saving and value 

engineering approaches provide impetus to processes aimed at increasing competitive 

advantage. This is not easy to accomplish particularly in value chains that are already quite 

optimised. In addition to this, businesses need to ensure that the learning that employees gain 
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from training and development programmes is translated into effective application outcomes. 

Many are struggling to achieve the desired outcomes.  

The public sector is not immune to these challenges and has to ensure that it delivers a more 

efficient and cost-effective service to the communities it serve. State-owned enterprises have 

many known challenges to deliver services in a sustainable manner. 

Customers also have more information at hand and companies need to be ahead of the 

information race.  

Companies are made up of people. They are the most valuable assets of the organization and 

huge sums are spent on people development. This is often done at technical and functional 

skill level to the detriment of equally important generic skills like cognitive development skills. 

An improvement in cognitive development abilities at individual and team level will permeate 

throughout the organization leading to smarter teams delivering smarter solutions. 

 

 

 

 

 

 

 

 

 

 

3. LAB Corporate closes the “information – application” gap 

LABCorp began as a quest to understand and enhance the measurable aspects of interaction 

between the eyes and the brain. By exercising the eyes and training the brain we can increase 

the activity in the brain, which plays a central role in mental health and ability. It is based on 

more than 30 years of research and development.  
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The LAB Corporate solution (LABCorp) provides individuals with the internal structure to 

interact more efficiently with information. Broken down into a structured outcome, LABCorp 

enhances the individual process of: 

 Taking Action by improving visual processing of information and data. 

 Interpreting and analysing the information and data. 

 Understand the meaning to the work context leading to improved decision-making and 

work outcomes. 

The AIU (action-interpret-understand) factor is key to cognitive development and ultimately 

enhanced work performance. 

There are two key areas in which LABCorp can be used in the corporate environment (inclusive 

of the public sector): 

 Knowledge attainment (and learning support) 

Individuals that are registered for training courses, qualification programmes and various 

other study and workshop interventions have to translate the learning from these 

interventions into improved work performance. In addition to this, employees are under 

pressure to ensure that they successfully complete assessments. LABCorp facilitates 

knowledge and skill attainment and has extensive data related to study skills enhancement 

and an increase in assessment outcomes.  

 Cognitive Development 

Employees, regardless of whether they are registered for training programmes or not, need 

to further develop their cognitive skills to improve: 

 Diagnostic information gathering (including analysing business and research reports, 

presentations, information and data). 

 Execution of operational, functional and technical tasks. 

 Analytical skills. 

 Problem-solving skills. 

 Conceptual and strategic thinking. 

 Communication skills (written and verbal). 

 Technology and innovation management. 

 People and relationship management. 
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This process is illustrated below 

 

 

 

 

 

 

 

 

 

 

4. Solution features and metrics 

The features of LABCorp are shown in the following diagram. 
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The combined effect of the virtual reading lab and eye-brain gym are achieved through 

developing: 

 Visual skills 

 Perceptual skills 

 Memory and retention 

 Comprehension 

 Vocabulary and language 

 Learning and study skills. 

At the level of measuring the improvement, LABCorp establishes a pre-assessment 

determining the individual’s competence compared to an international norm. After 

completion of a 20-lesson course, a post assessment determines the level of improvement 

(against that same international norm). 

LABCorp is focused on enhancing two factors, namely visual processing factor (VPF) and 

cognitive development factor (CDF). Each of these two factors incorporates measurable sub-

elements.  VPF is measured as words per minutes (wpm) read. CDF is measured as % 

comprehension against a complexity of content. The combined VPF and CDF multiplied leads 

to an AIU factor (action-interpret-understand). It is important to note that there are 

international norms for these measurable factors. The metrics are shown in the diagram 

below. 
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Training and increasing eye-brain performance produces healthier, stronger minds. LAB 

increases neuro-plasticity. Neuroplasticity is described as the brain’s ability to reorganize itself 

by forming new neural connections throughout life. Connections within the brain are 

constantly becoming stronger or weaker, depending on what is being used. This is the ‘muscle-

building’ part of the brain; the physical basis why repetition strengthens the power of choices 

and actions. Over time it becomes automatic – a part of who we are. LABCorp harnesses these 

truths in a way that structures the eyes, muscles, neurons and mind in accurate patterns to 

interact with information. 

Organizations in the private and public sectors are made up of individuals structured in teams, 

groups and departments. Composite AIUF’s can therefore be developed for these 

organizational elements. It provides the organization with an opportunity to set benchmarks, 

which are defined in terms of international norms. Ultimately, an AIUF can be developed for 

the organization as a whole taking it forward on the road to creating a Learning Organization.  

 

 

 

 

 

 

 

 

 

5. System dynamics 

The LABCorp solution is CLOUD-based and as a result can be applied in most on-line 

environments. Users can log-on anytime and anywhere on PC, laptop, tablet, and 

smartphones. It is maximised for GOOGLE Chrome. LABCorp provides for profile monitoring 

and ensures real-time reporting and implementation. 
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6. Phases and progression 

The LABCorp ladder of development consists of three phases. The Introduction phase has two 

sub-phases, while the Intermediate Phase has three. The final Target phase has one exit level. 

The diagram below shows the phases and progression. 

A new LABCorp client will enter the system at Level B2. Once registered, a pre-course 

assessment is done and the system will then either retain the client at B2 or place him/her at 

B1. The individual can only do one level per phase.  

Once the individual has completed either B1 or B2, they will progress directly to I3. A pre-

course assessment is done again whereafter the system will either retain them at I3 or place 

them on I1 and I2 (this would be done via automatic and/or manual processes). Completion 

of I1, I2 or I3 will lead to the final phase (T1).  

It is important to note that only one phase per year can be done with a maximum of three 

levels / interventions in total. 

Each level builds on the previous one with cumulative improvement in cognitive development 

skills.  
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7. LABCorp is deeply embedded in R&D 

With more than 30 years of serving school learners through R&D embedded solutions, 

LABCorp has entered a new phase of providing cognitive development solutions to the 

corporate market.  

Stages in the system 

For Pre ABET Level 5, there 2 B Stages available 

Stage C1   NQF 1 

Stage C2   NQF 2 

Stage C3   NQF 3 

Stage C4   NQF 4 

Stage C5   NQF 5 

Stage C6   NQF 6 (benchmarked) 

 

The 2016 results from 2 institutional groups are shown below. More extensive results are 

available if needed. 

Institutional Group 1: Detailed scores and measures (2008 – 2016) 
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Institutional Group 1: 2016 profile results 

 
 

 

 

 

 

 

 

 

 

 

Institutional Group 2: 2016 profile results 
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8. People and strategic advisors 

As owners of one of the leading 

research and development 

companies internationally, Thomas 

and Minda Marshall supply 

solutions to the entire market 

segment, including primary and 

secondary schools, tertiary 

institutions and also to the 

Corporate sector. They are 

revolutionizing education and 

corporate cognitive development 

solutions by bridging the GAP between information and the ability to apply and interact with 

such information. By training and increasing the eye-brain performance their solutions 

produce healthier and stronger minds in users. 

Thomas and Minda, the visionaries and founders of Lector SA have launched the Lector® LAB 

solution locally and internationally. They have seen unprecedented success in their pursuit of 

bridging the information-application gap. The implementation of the Lector®LAB solution 

takes place across socio-economic boundaries, rendering significant results, whilst truly 

empowering individuals, groups and companies to pursue their ambitions towards lifelong 

learning experiences and creating learning organizations. 

9.  Market delivery 

LABCorp is available through licensed resellers. For further information, please contact: 

Marinda Marshall 

marinda@lectorsa.com 

082 576 8348 

 


